Local Advocacy Toolkit
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HOW TO BUILD INFLUENCE
Every CLT needs to bui

S i
council. To do this you need t
council wil/ respond wel |l oy
range of voices in your | ocal
needs. The best way to do thi s
engaged member ship. A good t:
your community, or 500 1 n | arc
to the diversity in terms of &
somet hing to wofRk thawapreds oard
very i mportant in order to der
COMMUNITY ORGANISING
This is about building coll ect
approaches. One is to bring toc
groups, | eaders and businesse:
work and even to join your CLT
or mosques, youth clubs and Wi

going out to recruit more memt
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ONE TO ONE &
One to ones are used to buvld
with | ocal community and busir
wor kers and religious | eaders.
where you build trust an® get
aims and take it from there. /
or group, and discuss how t hey

MEETING AND EVENTS

You want to @esprevitdiang yauspa
community to come together anc
It fun! Get everyone to bring
efcient with the for mal meet ngc
want people to come back.

DOOR KNOCKING

A brilliant way of raising the
members and hearing the concer
community. An easy way to do t
asking their v-upwseandnwi Dhop
sayQyowbe back in a hour to col
somewhere accessible.

STALLS

Similar to door knocking this

profle of your campaign and r e
can do consistently i.e. ever.y
it around, from a high street

pl ace of worship.



ENGAGING YOUR COUNCIL

This is sonftwamtg tycmufavllo\o‘ Mt o
somet hing to walk into with al
answered. The relatonship witdt
one and you want them to be or

Councils are currently wunder ¢
l'itl e funding and too many nee
support if you show that you
face and how you wil/| hel p t he
You should seek to bring the t
district/unitary counci l on b
the earliest opportunity

HOW TO ENGAGE YOUR COUNCIL

You are much more I ikely to s
council and have the support
want to be friendly and pl eas:
to ook forward to meetngs wit
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PUT YOURSELF IN THEIR SHOES “e@

Take some tme to @ ewieaw cdf ytohue
worl d. What are the chall enge:c
are their current plans to ad:c¢
fnd this oWdcdaokd dpireisrs r el ea
media and talking to councill c

BOLSTER YOUR CREDIBILITY
You @owmant to over egg your CL
you mean business and can del i

mentoning your skilled board
processes, funding awarded to
professional advisers, | arge
supporters and realistc develc

HAVE THE ANSWERS TO THESE QUESTIONS

Wh&t the proeleddryeosusi ng? Who
change do you want to see? Wh
be for your council ?2@WhakewnactL
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KNOW WHO YOU SHOULD TALK TO

You need to build a map of whc
and get them to help you out

of cers and councillors Or it
power who seem neutral and wh

(
example, the I ead Councillor f
you have a partcular ward 1 n 1



USING POLITICS TO YOUR ADVANTAGE

Pol itcal moments can be %t
your CLT project forward a f ey
You might I obby councillors ar
el ecton or meet with ofcials ¢
announce a big fund. To see pc
and know how to get the most ¢
has the potental to move your
originally expected.

YOU ARE THE EXPERT

Il n many cases, housinf &hoevr s
exactly how a CLT works and tt
community eXxe egotset hyroouugh vyour
I's i mportant to remember when
government announcement or ne\



TOOL BOX:

MINI MANIFESTO \

At | east three months be
asking | ocal partes and

We have put together a m
which you can fnd on our

PRESS

Press coverage gives you a | ot
councils pay more atenton. L o«
anything visual, whether pl an:
people gathering for some pur g
unusuall and visual the beter.
editors and f@ned iorutte rwehsatte d hieny.
NATIONAL ANNOUNCEMENTS

When central Government makes
somet mes opportunity to get | «c
speaks to some of the housing
tal king about in the media or
This is also an opportunity t
about your projects

OPEN MEETINGS

These meetngs are for new memt
come a®omag.opportunity for yol
about the CLT and ways they «c:
good to hold just afer a big e
or an announcement by centr al
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GETTING YOUR HOUSE IN ORDER
Bef ore you appagroalcdusi rc d |
you want to@malkedlsurnte younmuni
who you are, what you do and

~
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STORY, STRATEGY, STRUCTURE
You want to be &bkteessaeypfar
to exist,@whagoiing t® yYouabout

your | ocal community and how
probl ems, al |l in 3 minutes.
@ i mportant you take the com

make it simple enough for som



TOOL BOX:
HERO, VILLAIN, VICTIM

This is a tool you can use to
compelling. Your CLT is the he
together to remedy the housi ng
i's the rampant afordabil ity i ¢
The victm is the |l ocal economy

commu@iwegl | bei ng.

STORY, STRATEGY AND STRUCTURE WORK TOGETHER
The ste yt ¢¢lolui ng has to make s

do and the way you plan to do
our | ocal community has & hous:c
not jJjust about building more
homes (story). As a CLT we air-r
housing that meets the needs
made up of | ocal people and
democratc governance sSstructur e
the |l ocal council to acquire |
relatonships with architects &
member ship to ensure we buil d
(strategy) .

MAPPING YOUR CAPACITY AND RESOURCE

When putng toget@egogdut osknat
your organisaton is strong anc
good tool for this is a SWOT (
threats) analysis. This wil/l i
mi ght be that you have great e
| acking membership numbers. Tt
do next.



GET CLUED UP
When approachi@gi jnmpart a

o

have statstcs to show why

Housing Needs Survey (or Assessment)

Local councils carry out

many and what kind of h
should be publicly avai
convince your |l ocal <cou

Community Land Trust handbook

Chapter 3 of the Natona
be found on the members
on housing need surveys

Shelter

Shelter is a natonal h
survey to supplement th
provide. The Shelter Ho
government data on hous
other issues at a | ocal

Think tanks

Think tanks are researc
new, original data that
Some that provide dat a
New Economics Foundations (NEF)

Centre for Labour and Social Science (CLASS)

Institute for Public Policy Research (IPPR)

Resolution Foundation

Demos
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GET SKILLED UP x
There are a number of or W:
wi | | help you to up skill your

campaigning.

Community Organisers

Community Organi seprsofits t he neée
member ship body and training
organi si njgcorngabmgkasdorg. uk

Citizens UK

Citzens UK have seen huge p
change through community or
across|ctiteedKuk. org

ra
ga

CampaignStrategy.org
CampaignStrategy.org I s a webs:s
campai geampailgnstrategy.org

Campaign Bootcamp
Campaign Bootcamp run resident
cover many ¢ amlpcainprai gabdnti qgauneps

NEON

NEON supports campaigners acr c
range of trainings from speaki
pl an|miewgconomyorgani sers. org


https://www.corganisers.org.uk/training/
https://www.citizensuk.org/our_training
http://www.campaignstrategy.org/

STAY IN THE KNOW

@ usefwul to be i nfor med h o
llocall y and Natonal ly.

Local news

Keeping up with |l ocal housing
your l.ocal news papers website
jjournalists tend to cover hous
comes to getng your CLT in the
Inside Housing

|l nsi de Housing is a weekl|l yQ tr
social holusismgebewdionmg. co. uk
24Housing

24Housing i s a media platorm ¢
latest news i n- th24moousiialg. oo ug

The Guardian
The Guardian provides comment
updated with thhegsandi ar.wsom/ s o

The Daily Telegraph

The Daily Telegraph has & sec
important tto check more than
diferent pteelsepgercatpshe €£a.i sk /shousi

National CLT Network

We produce a monthly news: | et
of “Community Land Trusts 1incl
Devel opememnusnilftyl andtrusts. org.
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This bookl et was created wit
I f you have any questons
info@communitylandtrust s
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communitylandtrusts.org.uk

@community_land
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